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Board Meeting Minutes
December 12, 2024
10am to 12 Noon CST

Attendees: Arthur Cullen, Keith Dean, Liz Holifield, Reggie Johns, Denise Myers, Ronald Pickett, Teresa
Roberts, Rep. Michelle Salzman, Bambi Smith, Gerald Waters, Mike Watkins, Courtney Stanford, Rae Kerr,
Michael Lee, Kelly Faircloth, Maureen Castano, Amy Cliburn, Kate Palazesi, Maryann Roberts, Christina
Bertera, Janay Davis, Brandi Giriffiss, Kristi Lock, Lyn Masslieno, Marcia Mathis, Hunter Murphree, Lisa
Carden, Terrance Watts

Welcome and Chair’s Remarks Gerald Waters

President Waters welcomed everyone and started the meeting at 10:02 AM/CST. It was noted that
a quorum was met.

Award Presentation Courtney Stanford

The award for Program Team Member of the Year was presented to Hunter Murphree.

Consent Agenda Gerald Waters
A. Review and Approval of Minutes
1. Board

2. Executive Committee

3. Finance Committee
Review Performance Child Welfare/Behavioral Health
Media Coverage
Policy Review

ocow

Director Johns made a motion to accept the Consent Agenda. Director Cullen seconded the
motion. All were in favor, motion passed.

Review and Approval of Finance Committee Report Rae Kerr
A. 24-25FY

The board was informed that NWFHN will not apply for this risk pool this year. The current deficit for
all CBC's totals $22 million and the state risk pool only has $3 million available to cover this amount.

Mike advised that historically the state’s CBC negative variance has never exceeded 2%; currently
there is a -1.5% variance. This bigger issue is the necessity for the risk pool to be managed in a rational
and sustainable manner. Financial pressures within the system are necessary; however, the financial
burden is becoming too large and significant. There is a limit to how much further costs can be reduced
without compromising the system's stability.

Budget to actual through October 31, 2024:

AJ500 has a working budget of $87.9 million. The schedule of funds for 24/25 has $85.9 million
available with $7.6 million in carryforward funding. NWFHN is currently budgeting to utilize
approximately $2 million of carryforward. Fiscal year to date, $29.6 million of the $30.3 million prorated
budgeted expenditures has been spent resulting in a $688k surplus. The management team is closely
monitoring residential group care (RGC) and Independent Living (IL) stipends, as those line items are
over budget. Independent Living is considered pass through by the Department, however, they do not
fund them as pass through, and when the IL stipends are over budget, CORE funding must be used
to cover any excess. Spending decisions will have to be made as 49% of the budget has been spent
at only 33% of the way through the year.
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Residential group care is also being closely monitored. Since March 2024, there has been an increase
in the number of kids entering group care in Circuit 1. Based on the initial financial viability plans, the
working budget was set at $12 million. This spending may have to be adjusted if the group care
numbers do not begin to decline. If there is no decline, spending levels for group care could reach
$15 million.

Mike advised that IL stipends are federal entittements, and the state’s failure to fund them properly
creates significant challenges, one of which is holding NWFHN highly accountable to a budget that
does not include the funding necessary to cover these required payments, which in turn affects
adhering to the budgetary requirements. NWFHN is hopeful the Department is addressing the issue
in the new funding model.

Courtney advised that out of home care rates in Circuit 1 have always trended high. There is a work
group currently analyzing the factors contributing to the anomaly of child removal in Circuit 1 and
initiatives are being developed to address the issue.

BJ102 has a working budget of $57.8 million. The schedule of funds for 24/25 has approximately $56.8
million available with $579,000 of carryforward from 23/24. BJ102 is currently being supplemented by
approximately $2 million in funds from the Managing Entity. As with AJ500, residential group care
costs are driving additional shortfalls. Fiscal year to date expenditures is $18.2 million of the $19.3
million prorated budget, indicating a surplus year to date of $1.2 million. However, if the financial
viability plan does not perform as expected, the numbers may shift, causing residential group care
costs to exceed the budget. With the updated carryforward funding projections, the deficit is expected
to range between $1.1 and $1.4 million. The intention is to request from the Department approval to
cover deficit in BJ102 with AJ500 funds.

The board was advised that Circuit 14 Administrator Kelly Faircloth and her team are continuously
working to reduce IL stipend deficit. It was noted that last year ended with a deficit of $300,000 and
the current deficit is only $18,000.

KPMG has analyzed this budget and determined it is $5 million to $7 million dollars underfunded.
Because of this, there is a lack of funding to invest in employees, such as COLA and raises, and there
are purchases being deferred that could enhance the system of care.

AHME1 Effective July 1, 2025, NWFHN was again awarded the BHME Contract for the 18 counties
currently served. AHME1 has a working budget of $134 million, which includes approximately $9.3
million of carryforward funding. Amendment 4 Schedule of Funds is anticipated to be received shortly
from the Department and the budget will be updated accordingly as these funds are received. Currently
through October 31, 2024, $39.3 million has been spent of the $44.9 million prorated budget, resulting
in a $5.5 million current surplus. An overall surplus in operational costs is anticipated. There was a cut
in operational cost funding, specifically in the care coordination roles; however, carryforward funding
assisted in offsetting those costs.

Sunshine Health has a working budget of approximately $788,000. Through October 31, 2024,
approximately $218,000 of our $265,000 prorated budget has been spent, resulting in a surplus of
$46.8k year to date.

Fatherhood Grant currently has a working budget of $1.1 million. Year to date, approximately
$244,000 of the $364,000 prorated budget has been expended. Spending is anticipated to pick up as
renewal contracts become finalized. NWFHN is working with the Department on modifications to
some of the deliverables in the contract, as they were originally established at levels that were
potentially unachievable. The Department can assess financial penalties for unmet deliverables.
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Courtney advised that conversations have occurred with the Department advising the overestimation
of engagements. It is anticipated that the Department will allow an amendment to the contract and a
recoupment of the financial penalty.

Schedules at the Indirect Cost and Operational shared cost level were presented to the Board. These
reports were previously presented at the NWF Partnership level, due to these team members being
housed under the Partnership; however, they have been shifted back to NWFHN. Combined, both
units have a working budget of approximately $7.5 milion and both are currently in a surplus
expenditure position through October 31, 2024.

Director Cullen commended Rae for her work on the budget. Rae commended Amy Cliburn and
Maureen Castano and their teams.

Balance Sheets through October 31, 2024, indicate available cash of $53 million with $9 million in
receivables. The Department continues to work diligently to ensure the cash flow is timely for payments
for operations.

Independence Village no significant changes to the balance sheet through October 31, 2024. This
is the property that was destroyed during Hurricane Michael that has a remaining debt amount that
has been renegotiated with an interest-only payment. The land associated with the property is the only
asset and there is a liability with Florida Housing and Finance.

Director Cullen moved to accept the budget as presented. Director Johns seconded the motion. All
were in favor, motion passed.

B. Facility Updates

Michael Lee presented a request to seek the board’s approval to obtain a realtor to determine fair
market value of the Martin Luther King and Quincy facilities. External parties have shown an interest
in purchasing these properties. Obtaining a realtor would be for information gathering only to determine
the best course of action. Any discussions on selling the properties would require further discussion
before the board.

Director Cullen made a motion to approve the recommendation, Director Johns seconded the
motion. All were in favor, motion passed.

V. Strategic Discussions Mike Watkins
A. Annual Priorities

The KPMG Report was discussed with the board. The legislature has tasked the Department with
identifying a fair method to allocate child protection funds. A work group has been examining a model
that would allocate funds based on the number of children, rather than cost of living. Currently, different
regions of the state receive varying amounts of funding per child for the same scope of services, based
on the idea that cost of living is different. The current report used to determine education funding based
on cost of living uses Florida’s price level index and shows a 17% disparity between the lowest and
highest regions. The disparity in child protection funding using this same report is 126%.

The report was due to the legislature December 1%t however, a 30-day extension has been granted.

NWFHN stands to receive an increase in BJ102 funding and currently a decrease in AJ500 funding.

1. Operational Priorities Courtney Stanford
a. Child Protection
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NWFHN is currently in good standing with the child protection contracts. The
Department is complimentary of NWFHN performance in our Co-Team meetings
and has asked how our team consistently exceeds in our metrics to share with the
rest of the state. NWFHN just passed the two-year mark with the Circuit 1 contract
and has established strong partnerships. Foster Family Support just completed the
Christmas wishes campaign, which provided over 1200 kids with their specific
Christmas wish list. Cathy Harcus was commended for spearheading this large
project.

b. Behavioral Health
NWFHN was excited to again be awarded the BHME contract for all 18 counties
currently served. Discussions continue with the Department in reference to
performance measures and funding.

2. C14 Update Kelly Faircloth

The Independent Living (IL) program has experienced a year of transition, with significant
changes in staff. Janay Davis was introduced as the new IL Manager. Last fiscal year, Rae
addressed the budget issues with subsidies, and considerable efforts have been made to
improve in this area and progress has been substantial. This achievement was particularly
notable given the team transition during this period. Additionally, the Department has awarded
NWFHN a Housing Specialist position to focus on securing housing and negotiating housing
rates.

In terms of permanency for Circuit 14, there has been a concerted effort across the entire system
of care to achieve permanency within a year. This collaborative effort has led to positive trends
in relative placements, which is better for children. Circuit 14 currently ranks third in the state for
sibling placement, surpassing state performance. These strong results reflect the dedication of
the NWFHN team and CMOs and there is an ongoing commitment to continuous improvement.

Courtney commended these efforts and noted that these improvements are more challenging
in rural communities due to the limited number of network providers, yet the teams continue to
improve the system despite these challenges.

Mike commended the leadership of Kelly and noted improvements in the system of care under
her leadership.

3. Fatherhood Lyn Masslieno
To date, there has been a total of 196 fathers enrolled in the Fatherhood Program and 1200
contacts. Interactive journaling has been added to the program and has been recognized as an
acceptable tool for fathers to fulfill case plan requirements. The team continues to work closely
with CMO'’s to ensure participating fathers get credit for work being done.

Plans are underway for a Father's Day celebration across the entire NWFHN service area.
These events will recognize the achievements of fathers and offer learning opportunities
through workshops. Additionally, case managers and NWFHN team members will be
acknowledged for their support of the Fatherhood Initiative.

Success stories were shared with the board, highlighting fathers who are actively participating
in the Fatherhood Program.

4. Faith Initiative Marcia Mathis
Since its launch in February 2023, the Faith Initiative has grown from nearly 100 faith-based
organizations to 265. In response to the Request for Proposals (RFP), there were 19 applicants
for the $25,000 behavioral health grants, compared to just seven applicants last year, of which
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five were selected. Additionally, there were 10 applications for the Teen Meth Grant. All
applications have been evaluated, and grant recipients will be notified.

Efforts continue to engage with faith organizations across the 18 counties. A meeting of pastors
took place at St. John Missionary Baptist Church in Pensacola. Attendees heard testimony from
an unwed foster parent. Also, Michael Rogers, a pastor and member of our Foster Family
Support team, shared insights on how pastors can support children in foster care, drawing on
his own experiences as a foster and adoptive parent. Terrance Watts from the Department
praised the event for its positive impact.

The Community Relations Team is actively distributing flyers for NWF Health Connects and
focusing on churches with food banks and those offering other community services.

Foster Family Support held most Christmas gift pickup events at churches located in the areas
where the events occurred.

VI. Review Risk Management Mike Watkins

A. Other

1.

DCF Board Compliance Training Michael Lee

As part of the 2024 legislative session, the Department now requires training for board
members. That training module has been completed and is provided to the board for their
review in pages 101 to 111 of the board packet. This training will be reviewed for necessary
changes and adaptation each year in the December meeting.

Stronger Families Tax Credit Michael Lee

Charitable organizations are eligible to receive donations through a tax credit program for
entities who receive dollar-for-dollar tax credits for their donations. These funds are exclusively
for preventative services. Lead agencies are excluded from directly benefiting from this tax
credit. Itis requested the board consider creating a new entity eligible to benefit from these funds
that could serve as a support network for families transitioning out of the system. This program
aligns well with the goals of NWFHN. Recipients must have the Department’s approval, and
currently, there are no designated recipients in the Panhandle region.

Director Roberts moved to approve the recommendation. Director Smith seconded the motion.
All were in favor, motion passed.

West Virginia Discussion Mike Watkins

Newly-elected legislators have asked NWFHN to submit a bid to introduce Community
Based Care in West Virginia. West Virginia is currently state ran and has the highest
percentage of kids in care in the United States. Legislators are seeking to move on this
request on an emergency basis. This expansion could potentially double the size of
NWFHN operations.

A discussion occurred around this request, as well as a request to use $36,000 of
NWFHN funds for lobbying fees.

Director Smith made the motion to move forward with lobbying in West Virginia. Director
Johns seconded the motion. All were in favor, motion passed.
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VII.

VIII.

Director Holifield commended NWFHN staff and Mike Watkins for the organizations’
growth and development over the years and noted the positive effect it has had on
expanding the minds of those in other communities.

Director Salzman discussed her support of sharing the NWF model and the positive
impact it could have on children nationwide. She advised she fully supports Mike’s
vision, commended his leadership, and expressed that his leadership and vision are
highly regarded and sought after by many.

4. It was noted that President Waters had signed the performance bond for NWFHN. The
bond was secured for less than $10,000 and NWFHN is first in state to procure the bond.
Review Governance Gerald Waters

A. Status of Directors

1.

Reappointment of Member(s)
Director Johns commended the work of President Waters during his tenure as board
present.

Director Johns made a motion to nominate Director Smith for the board president
position. Director Pickett seconded the motion. All were in favor, motion passed.

Director Johns made a motion to nominate Director Roberts for the vice president
position on the board. Director Smith seconded the motion. All were in favor, motion
passed.

Director Johns made a motion to nominate Director Cullen as Secretary/Treasurer.
Director Salzman seconded the motion. All were in favor, motion passed.

B. Approval of Next Year's Board Meeting Dates
The proposed dates for 2025 board meetings were presented to the board for approval.

Director Pickett moved to accept the dates as presented. Director Johns seconded the motion.
All were in favor, motion passed.

Next Meeting:
February 27, 2025, 10am EST, Tallahassee

Other

Director Johns presented a check from his company, Book That Condo, in the amount of $5,000 to
Independent Living team members to assist with buying Christmas presents for young adults in the

program.

Adjourn

Gerald Waters

The meeting was adjourned at 12:31 PM/CST.



