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Board Meeting Minutes
February 27, 2025
10am to 12 Noon EST

Attendees: Bambi Smith, Teresa Roberts, Arthur Cullen, Ronald Pickett, Dr. Liz Holifield, Reggie Johns,

Mark Stavros, Micheal Beedie, Charlie Strickland, Rep. Michelle, Salzman, Rendy Lovelady, Bruce Foster,

Denise Myers, Gerald Waters, Mike Watkins, Rae Kerr, Michael Lee, Brandi Griffiss, Kristi Lock, Amy

Cliburn, Kate Palazesi, Marcia Mathis, Courtney Stanford, Lisa Carden.

Welcome and Chair’s Remarks Bambi Smith

The meeting was called to order, and everyone was welcomed at 10:03 A.M. by President Smith. It was
noted that a quorum was met.

Consent Agenda Bambi Smith

A. Review and Approval of Minutes

1. Board
2. Executive Committee
3. Finance Committee

President Smith asked if there were any questions on the minutes presented. No questions
were asked. The minutes were accepted.

B. Review Performance Child Welfare/Behavioral Health
There were no questions about these items.

C. Media Coverage
D. Policy Review

Rae Kerr presented the information. Policies are reviewed and updated each year as part of COA
Accreditation (COA) process. This requires an update to the NWFHN policy manual therefore,
there are a large number of updates in this board packet. There will be more updates each meeting
until COA is complete. There are no major changes; just cleaning up things for accreditation and
ensuring that policies reflect actions of the agency.

President Smith stated that she noticed most of the changes was names and dates. She asked if
there were any questions on the Policy Reviews.

There were no questions on the Consent Agenda. Director Pickett motioned to accept the Consent
Agenda. Director Foster seconded the motion. All were in favor. No opposed. The Consent
Agenda was approved.

Review and Approval of Finance Committee Report Rae Kerr
A. 24-25FY

Budget to Actual Reports:

Rae pointed out that the finance portion of the packet includes each presented working budget from
adoption of the original budget to the most recent working budget.

AJ500 C1 West: NWFHN has a current Schedule of Funds with approximately $86 million and
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carry forward funds of approximately $7.6 million, totaling approximately $92.5 million

available. The working budget through December 31st is an estimated $88 million in

expenditures. Of the prorated $45 million budget through December 31, we have spent

approximately $44 million which indicates a $1 million surplus in expenditures vs. budget.

Residential Group Care budget and IL Stipend Budget continue to show expenditures more than
available budget. Different from residential group care, independent living stipends are

technically pass through items, however, DCF has not historically funded these items. The issue

to address is when other expenditures start exceeding budgets, then the CORE funding used to
previously fund IL stipends becomes unavailable for same purpose. The Operations team is

continuing to work on reducing cost for Independent Living subsidies, which includes room and

board and to identify cost saving areas. Residential group care is higher because although

overall children in care is lower, the number of children in residential group care is higher and

this has been since about March of 2024.Based on various projections, including reviewing planned spend
through the end of the fiscal year, AJ500 is currently projecting a surplus based on current spend of $3.8
million and utilizing current budget would be $4.5 million. This difference is due to the projection of
residential group care costs in estimated current spend.

BJ102 — C2/C14 East: NWFHN has a current Schedule of Funds with approximately $5 million and carry
forward funds of approximately $600k, totaling approximately $57.6 million available. The

working budget estimated expenditures through December 31st is approximately $58 million. Of

the prorated $29.1 million budget through December 31, we have spent approximately $27.3

million which indicates a $1.8 million surplus in expenditures vs. budget. Residential group care is

being supplemented with approximately $2 million. This has assisted with reducing the deficit

that BJ102 would otherwise experience. Those funds will run out in January/February. This will

impact the contract moving forward and results in an increase in residential group care

expenditures. As evidenced in the budget, IL Stipends are staying close to budget. The Operational Team
has worked very hard to get these costs in line with available funding in C2/C14.

Based on several projections, including reviewing planned spend through the end of the fiscal

year, BJ102 is currently projecting a deficit based on current spend of approximately $400k and

a deficit of $1.25 million if current budgeted expenditures are utilized. This difference is due to

savings in other areas offsetting any overages in out of home care costs.

There were no additional questions on this information.

President Smith asked about the risk. Rae responded that deficits in spending would carry forward into next
year. NWFHN has asked for back of the bill funding on the FCC request to cover the deficit of one contract
with another. There were no additional questions.

AHME1: NWFHN currently has a SOF of approximately $134 million. The expenditure working

budget is also $134 million. Of the $67.5 million prorate budget expenditures through

December 31, NWFHN has $60.3 million. NWFHN direct contract expense represents

approximately $130 million of our expenditures leaving a very small amount for operations,

(less than 2.5%). NWFHN is working to ensure that carryforward funding is less than the 8%

statutory requirement. Currently most funds that are available for allocation have been

allocated or there is work in place to allocate the funds.

NWFHN has a little over $3 million dollars in its schedule of funds in the current year and had

carryforward operational funding from prior year which has allowed continued services in

24/25 including care coordination. The max percentage NWFHN has had since 2012 is 4.1% to

run these millions of dollars. NWFHN will need additional funding for 25/26 since operational

carryforward dollars are expected to be fully depleted in 24/25. This is a risk. President Smith asked about
the cause of the surplus. Rae explained that some is driven by timing of the receipt of funds, and some of it
is because we haven’t identified where the money is going to go. The methodology of funding makes it
difficult to spend as well because the funds are received in multiple OCA codes. Sometimes its driven by
how the providers earn their money. NWFHN can carry forward 8% of funding to next fiscal year. Some of it
is hard to spend money.
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There were no questions about this contract.

Sunshine State Health Plan: Estimated expenditures for this contract is approximately $824k. The current
prorated expenditures through December 31, is $397k and NWFHN has expended $320k, leaving a
surplus in expenditures of approximately $76k. NWFHN is projecting a $125k surplus at the end

of the fiscal year for this contract. Because these are one of our sources of green money, we

focus on breaking even in this program.

Fatherhood Grant:

New team members are overseeing the staff of this contract now. Kelly Faircloth is leading the

Fatherhood team and is making great progress. The working budget is $1.0 million. The

prorated budgeted expenditures through December 31 are $547k and we have spent $378k,

leaving a $169k surplus in expenditures. This is a cost reimbursement contract. NWFHN has requested a
change in deliverables with DCF and is awaiting that approval. NWFHN received a financial penalty for
failure to meet some programmatic deliverables but is working with DCF to ensure that these penalties can
be reversed as deliverables are completed. President Smith asked if the grant would continue to be funded.
Rae expects that it will be funded and reminded that there is still 18 months of this current contract. Director
Pickett asked if this grant is for all circuits. Rae said everybody has some fatherhood money in their lead
agency contract, but NWFHN was the only CBC who won this big fatherhood grant.

Rae Kerr reviewed other financial statements including an overall statement of revenues and

expenditures as well as budget to actuals for facilities at individual facility level and operational shared

cost and indirect budgets. Auditors like to ensure statements are also presented that are generated directly
from the accounting system This statement was also presented. Individual facility budget to actual
statements were also presented. Facility statements are added to the packet to make sure the board has a
full picture of budgets at each facility. The Quincy facility is the only one in the negative. There is some
unrented space there. The team works hard to make sure each building at least breaks even.

Balance Sheets

Independence Village Balance Sheet was discussed. This statement is broken out separately, so it
doesn’t affect the overall NWFHN presentation. This was the apartment complex for IL that was destroyed
in Hurricane Michael. No significant changes in the Independence Village balance sheet from the previous
meeting. NWFHN continues to make interest only payments on the loan with Florida Housing Finance and
some small property tax items. The loan is set to require negotiations in the next 6 to 8 months for
repayment.

Secretary/Treasurer Cullen and Mike are working to get the legislature to forgive some of this owed.
NWFHN Balance Sheet: As of Dec 31,2024, there was $30.7 million in cash and $19.6 million in
receivables. The contract managers at the Department of Children and Families do a really good job
getting cash turned around quickly so that we can pay bills and our providers.

President Smith asked if there were any questions on the financials.

Secretary/Treasurer Cullen shared that Rae and team took time at the Finance Committee meeting to
explain things as he is new Secretary and Treasurer. He appreciates Rae for her help.

Secretary/Treasurer Cullen moved to accept the finance report. Director Foster seconded the motion. All
were in favor. No opposed. The financial report was accepted.

B. Facility Updates —
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During the last board meeting the board gave permission to contact a Realtor to gather information on
the MLK building and Quincy Building to determine if it's the right market to sell. The Realtor will have
a report at the April board meeting.

Leadership found out this week that the rented Pensacola office space will no longer be
available after June 30™. Tara Taylor and team viewed two places yesterday and will give a
report at the board meeting in April.

There will be a request for an emergency audit committee and board meeting next Friday. The new
auditors Thomas Howell Ferguson will go over the audit report. The report is due to be presented to
the state by March 15.

V. Strategic Discussions Mike Watkins
A. Annual Priorities

1.

NWFHN Strategic Updates Courtney Stanford

Rae provided an update as Courtney was attending a meeting with Senator Corey Simon.
Currently the team is working on the final procurement activities in C1 as part of the promise to
ensure that all contracts were reprocured after the C1 transition. Circuit 1 is behind in adoption
goals and the operations team is working with that provider to help them get back on track. They
have a number they must secure by January and are continuously working with the provider.
Not reaching the adoptions goal is a risk.

NWFHN will be doing the Rock the Kids fundraiser again. March 20th at Firefly in Panama City
and March 21st at Goodwood Museum and Gardens in Tallahassee. The entertainment is Mark
Chestnut. The Board of Directors was sent an email with all the info if you are interested in
attending or know possible sponsors.

Michael Lee — Shared a few things to follow up with after the Executive Committee Meeting. We
get used to our own success and forget that other states look to us. NWFHN, and Florida as a
whole, has been asked to provide guidance, training, and mentorship to other systems and, in
turn, has learned best practices from those systems. Talks with West Virginia are still happening
and NWFHN hopes to have a formal relationship with them in the future. NWFHN was also
approached by Texas, even before West Virginia. The Executive Committee was informed that
NWFHN was pursuing a possible early entry contract in Texas. This opportunity did not come
to fruition.

Courtney was called to speak to the secretary and local constituents due to the high acuity of
care issues. There are two children who are dominating our ledgers. These children are not
dependency children. Their behaviors and mental health are at such a crisis and the judges by
default shelter from the bench. Thus, we have children who in our care who can cost up to
$250,000 a year. Both of these youth should qualify for APD services, but were getting denied.
They have reached local prominence with our legislatures and have brought attention to the
issues. Courtney was called in to speak on the matter.

Beyond the cost of care, there are 2 and 3 staff members providing care to 1 youth in an office
setting, which is an untenable situation.

C2 Update Charles McDonald
No update provided as team members were attending Senate meeting.

Faith Initiative Marcia Mathis

Marcia advised that on page 37 of the packet is the Faith-based Initiative report. On Feb 15®
the Faith Initiative celebrated the 2" anniversary. The program began with about 98 church/
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faith organizations. It's now increased by 183, making a total of 281 Faith organizations helping
within the 18 NWFHN counties.

This is the second year of offering faith grants to faith organizations. On October 17, it was
announced that NWFHN was offering a second round of the faith summit of grants. All proposals
were due on November 17%. Nineteen applications for grants were received. Five $25k grants
were budgeted for. In talking with leadership, there will be more money available in July so
hopefully more general behavioral grants will be available then.

There were also $5,000 for Teen Meth grants. Eleven of these grants were awarded. One
Pensacola faith organization has 5 campuses, so really 15 locations are offering Teen Meth
services. Some of the faith organizations have already purchased the curriculum and sent in
invoices. All circuits are covered with both grants and the team is excited to offer more general
behavioral health grants.

Marcia recently attended the One Church, One child crusade. Marcia spoke, along with DCF,
trying to recruit more foster and adoptive families. It is a wonderful organization that provides
meals, back to school supplies, Christmas gifts, etc.

Other churches are supportive of the Foster Family Support Program — Liberty Church in
Pensacola donated $31,000 to FFS Christmas Wish Program. High Praise Church,
Generations Church, and others are supportive to provide space for FFS, as well as helping to
meet needs of newly sheltered.

No other strategic discussion.

Review Risk Management Mike Watkins

A. Executive/Legislative
Legislative Session starts Tuesday. The biggest risk issue is changing the funding model.
There are significant differences in what is being proposed and what we currently have. This
risk issue will continue to be a problem through session.

The Governor issued for every agency to have a DOGE committee. DCF will have one
pursuant to that executive order. Mike as no idea of the implications of this. Mike has offered
to assist the Secretary of DCF and feels we need to be involved.

Shevaun Harris has been the Secretary of the Department of Children and Families. On March
10t she will be the Secretary for the Agency for Healthcare Administration. Taylor Hatch, who
is the current APD director and former Assistant Secretary, will be the new Secretary of the
Department of Children and Families. Mike does not anticipate any policy changes, but he
hopes to have more engagement from the new Secretary.

Director Cullen asked a question to Mike on the legislative update. Last year Mike and a few
board members had a meeting with Chairman McClure who made good commitments toward
us. He asked if Mike thought those would continue to be favorable for us. Mike said that yes,
he thinks they are favorable, and he doesn’t foresee any direct attacks. Mike asked the board
to help make sure we are buckled down and prepared for any crossfire between the Governor
and the Legislature. Mike discussed the funding model.

President Smith said she hopes NWFHN gets the most favorable funding model and believes it

will be stuck for a while. She stated that she feels that the DOGE committee would be pleased
with how NWFHN does things.
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B. Legal Michael Lee
NWFHN continues to have only one legal risk item. Depositions begin tomorrow. Michael is
hopeful to be finished by the end of the year.

One prior risk matter previously dismissed may resurface this year dependent on the statute of

limitations.
C. Other
VI. Review Governance Bambi Smith

A. Status of Directors
1. Reappointment of Member(s)
President Smith asked Director Gerald Waters if he’d like to be reappointed. He asked to
hold his until April. Director Michael Beedie and Director Rendy Lovelady wished to
continue on the Board of Directors.

President Smith asked for motion to Re-appoint Rendy Lovelady and Micheal Beedie.
Secretary/Treasurer Cullen moved to Re-appoint the two today and bring Gerald Waters
up at the next meeting. Director Johns seconded the motion. All were in favor. No
objections. The motion was accepted.

2. Proposed Member(s) - none
B. Approval of This Year’s Board Meeting Dates-Edited

The schedule was the same, but there was a typo on dates for February. Make a note of
corrected dates for February.

President Smith asked for motion to accept the calendar. Director Foster made a motion to
accept the calendar. Director Pickett seconded the motion. All were in favor, no opposed. The
motion was accepted.

C. Board of Director’s Training
President Smith stated that each board member should have received an email from Felisca
Sims with training that is need. Each board member needs to complete the training and reply
back to the email saying that they have completed the training. Please reach out if you did not
receive the email.
VII. Next Meeting: April 24,2025 at 4120 Jireh Ct. Marianna, Florida 32448
President Smith asked if anyone had anything else to add. No one had anything further.
VIII. Adjourn Bambi Smith

Secretary/Treasurer Cullen moved to close the meeting. Director Johns seconded the motion. All approved,
and none objected. The motion was granted, and the meeting closed at 11:09 AM.
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