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Board Meeting Minutes
April 24, 2025
10am to 12 Noon CST

Attendees: Reggie Johns, Mike Watkins, Gerald Waters, Michael Lee, Joanne Trammel, Amy
Cliburn, Rae Kerr, Courtney Stanford, Brandi Griffiss, Kristi Lock, Bambi Smith, Bibi Ramos,
Arthur Cullen, Liz Holifield, Michael Beedie, Charlie Strickland, Rendy Lovelady, Denise Myers,
Lisa Carden, Shawna Peterson, Maureen Castano, Charles McDonald, Christa Pate, Sharron
Washington, Christy Bertera, Kate Palazesi.

Welcome and Chair’s Remarks Bambi Smith
President Smith opened the meeting at 10:02 AM CST. It was noted that a quorum was
met.

President Smith presented Director Gerald Waters an award for his outstanding service,
leadership, and commitment as the Board of Director President for the last 2 years.

Consent Agenda Bambi Smith
A. Review and Approval of Minutes
1. Board

2. Executive Committee

3. Finance Committee
B. Review Performance Child Welfare/Behavioral Health
C. Media Coverage
D. Policy Review

It was noted that all board members present had reviewed the consent agenda, and none had
guestions. Director Johns made a motion to accept the consent agenda. Director Waters
seconded the motion. All were in favor and, none opposed. Consent agenda was accepted.

Review and Approval of Finance Committee Report Rae Kerr
A. 24-25FY

AJ500 budget to actual through February 28, 2025: Schedule of funds reflects $86.1
million in funding with an additional $7.63 million in carryforward for a total estimated
available funding of $93.73 million. The working budget reflects budgeted expenditures of
$88.3 million.
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There is a Surplus to date of $1.16 million in ytd expenditures vs. budget. As indicated in
previous months, there continues to be a projected deficit in Residential Group Care, $1.5
million and a deficit in IL stipends of $448k. Operational team members continue to spend
time in focus groups on how to stabilize those expenditures.

The additional analysis tab that is included as a tool that we use to identify where we think
we will land at the end of the fiscal year. As previously discussed in meetings, parts of the
contract funding is awarded through what is considered pass-through expenditures. These
include Maintenance of Adoption Subsidies, Guardian Assistance Payments, Level 1
payments, and a few others. This analysis tracks not only the schedule of funds, but
funding we expect to either pay back in this pass-through line items or funding we expect
the department to provide to us outside of our core funding. Based on this additional
analysis, if spending continues at current trend, tweaked for some additional spending we
are anticipating that simply has not occurred in our averages, we anticipate having an end
of year surplus of about $3.77 million. Utilizing this same analysis and comparing to budget
expenditures we would anticipate a surplus of approximately $4.6 million. The difference
in these numbers, are based on current spending, residential group care and independent
living is probably going to exceed what we have already budgeted.

An initiative working on adoptions in Circuit 1 was discussed. The expenditures for this are
on track. The team is working on increasing those numbers which will affect the dollars
spent. NWFHN has a higher goal than the 269 set by the Department of Children and
Families. Circuit 1 was significantly behind this goal. Conversations with them about this
happened in February. There was an increase in adoptions in March. The expectation is
that the provider will have a goal of 30 adoptions per month now. NWFHN and the
provider are meeting each week to ensure the goals are met. NWFHN has hired
independent contractors to help, as well as other NWFHN staff are doing home studies so
children are not negatively impacted. There was discussion about barriers to getting
adoptions finalized. NWFHN has been clear to the provider that the goal each month must
be met. Twenty-two adoptions were finalized this month. One more is scheduled to
finalize this month and seven are waiting on a docket date. So, thirty-five adoptions are
anticipated for April.

There were no questions about AJ500.
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BJ102 C2/14 budget to actual through February 28, 2025: Schedule of funds reflects $57.1
million in funding with an additional $579k in carryforward for a total estimated available
funding of $57.68 million. The working budget reflects budgeted expenditures of $58
million. We have spent $36.5 million of Year to Date. Indicating a Surplus to date of $2.1
million in ytd expenditures vs. budget. This surplus is due to the use of allowable funding
sources to shift some allowable expenditures between contracts for direct services which
has assisted in balancing the BJ102 budget. As we have moved through the year additional
funding has become available which has allowed some additional shifts.

The Independent Living stipend line item was pointed out. This contract is projected to end
the year at a $63,000 deficit. The work Kelly Faircloth and her team has done toward
lowering this has been successful.

Based on this additional analysis, if spending continues at current trend, tweaked for some
additional spending we are anticipating that simply has not occurred in our averages, we
anticipate having an end-of-year surplus of about $277k. Utilizing this same analysis and
comparing it to budget expenditures we would anticipate a potential deficit of
approximately $1.2 million. The difference in these numbers, is based on current spending,
residential group care costs and potential continued availability of other program funding
that has allowed for us to offset some of the BJ102 expenditures.

Mike further explained that NWFHN ability to share costs with multiple contracts is a
mechanism for cost savings that would otherwise have to be spent by the Department of
Children and Families.

Rae noted in relation to the KPMG model, there has been no update on this initiative
recently.

AHME budget to actual through February 28, 2025: Schedule of funds reflects $125.3
million in funding with an additional $9 million in carryforward for a total estimated
available funding of $134.3 million. Through February 28, 2025, we have expended $86
million. Indicating an overall surplus to date of $3.3 million in ytd expenditures vs. budget.
Only about 2% - $3.6 million is available for the operations budget. Of the operational
budgeted expenditures, we are currently showing a ytd surplus of approximately $247k.
NWFHN continues to stress this to the Department of Children and Families because
there’s also been a decline in those dollars. We have run an analysis of where we
anticipate landing at the end of the year overall in operations and we are projecting a slight
surplus at the end of the fiscal year. NWFHN expects a schedule of funds amendment. If
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more money is put into the contract, there’s no way for the money to be spent by the end
of the fiscal year. This money may be able to be used in other programs and it should be
able to be carried forward to the next fiscal year.

Sunshine Health Plan budget to actual through February 28, 2025: Budgeted
revenue for Sunshine is approximately $870k for the year with a working budget of
approximately $778k. NWFHN has expended approximately $485k of the $526k
prorated budget leaving a surplus of approximately $41k.

Fatherhood Grant budget to actual through February 28, 2025: Schedule of funds reflects
$1.1 million in current year funding and $293k in carryforward funding for a total
estimated available funding of $1.4 million. The working budget reflects budgeted
expenditures of $1.1 million. Through February 28, 2025, we have expended $494k of the
$724k prorated budget, resulting in a surplus of $230k. Over the last several months,
leadership of the fatherhood team has shifted to Kelly Faircloth, the C14 Circuit
Administrator. Under Kelly’s guidance and leadership, the Fatherhood team has been able
to accomplish all the originally submitted goals for the grant and we have applied for a
reduction in the previously issued penalties of approximately $15k and anticipate getting
these penalties waived and added back to our funding. This program is 18 monthsintoa 3
year program.

Other budget to actual schedules through February 28, 2025:

Operational Shared Costs (Contracts, Budget, IT and Legal): Working budget is $3.2 million.
NWFHN has expended $1.9 million of the $2.1 million prorated budget, resulting in a
surplus of $242k.

Indirect (Admin, HR, Accounting, and Executive): Working budget is $4.14 million. NWFHN
has expended $2.6 million of the $2.8 million prorated budget, resulting in a surplus of
$252k.

Facility Management: Working budget is $287k. NWFHN has expended $166k of the $191k
prorated budget, resulting in a surplus of $25k.

All 3 of these teams together represent about 2.7 % of the entire NWFHN budget.
Individual Facility financial statements: all facilities indicate ytd expenditures less than

budgeted expenditures. We have one facility, Quincy, we continue to monitor to try and
move to a break-even position as it is our facility that generates a loss because of the make-
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up of tenants in the facility and difficulty renting. We also continue to work to ensure our
tenants are paying fair market value rent to at least cover the costs of the facility. Any
facility losses must be covered by unrestricted revenues.

NWFHN Statement of Financial Position as of February 28, 2025: The NWFHN statement
sufficient cash and cash equivalents to meet current liabilities and receivables from the
department. There is $24 million in cash and approximately $22 million in receivables. DCF
contract managers, Lisa Carden and Shawna Peterson continue to work to ensure timely
payment of our contract invoices.

Independence Village LLC Statement of Financial Position: The IV statement indicates the
continued debt for the Independence Village with the Florida Housing Finance Corporation
on the previously Hurricane Michael destroyed IV property.

Michael Lee will start negotiating this loan at the end of this fiscal year as there will be
repayment required in August 2026.

There were no questions on the financials. Director Cullen moved to approve, and, with
no dissent, all was approved.

B. Facility Updates

Michael Lee discussed conversations with realtor and board provided direction to
maintain current position.

Strategic Discussions Mike Watkins

A. Annual Priorities
Mike shared that NWFHN has hired a lobbyist in West Virginia. They are done with session.
Mike has a scheduled meeting with the Governor upcoming on how we can assist them in
improving their privatization model. NWFHN has given proposals in two areas.

Texas — discussion on areas of their child protection that are not run by the state. There is
a bill that has passed in the Senate and is now in the House for the state to adopt a CBC
model like ours. They expect it to pass the house. The Texas state fiscal year starts in
October, when it’s expected for the CBC pilot model to begin. NWFHN would still have to
compete for the contract. On emergency notice we filed for a corporation, Texas Health
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Network, to file for a contract the state wanted us to bid on. The politics of that did not
work out.

Michael Lee - To seek Every state that we partner with will have different requirements
for corporate structure and board member location. We will need to remain cognizant of
this and, as we attempt to provide services to these states, will possibly need expansion to
our current board of directors, creation of committee boards, or be amenable to other
corporate changes to continue to meet all states’ requirements.

Mike-This pilot gives two years to make a plan for taking care of the kids. We will have
some time.

Question and discussion about the future optic by Floridians concerning NWFHN moving
to other states. Counsel provided that some will see our expansion into other states as the
ultimate triumph of privatization where Florida, once again, leads the way for proper care
of children. Others, however and no matter how strong our performance measures are,
will see any expansion as a possible “loss” to Florida. Regardless of anything we do or any
opportunities we seek, we will never allow our staff to be overwhelmed and will likewise
never allow any of our contractual performance to suffer. Further, no money allocated for
any state will ever be used for the services of any other state.

1. NWEFHN Strategic Updates Courtney Stanford

NWEFHN is in the process of going through COA accreditation. The board will be
asked to provide items, like a bio. Accreditors may need to meet with a few
board members at some point. Sharron and Sonja are leading the effort to meet
the COA standards. All of the updates to policy is in anticipation of COA. The
team will be on site in October.

FSU campus tragedy — NWFHN had a team that deployed to the campus to assist
with community crisis response. Our partner, Apalachee Center and Dr. Jay
Reeve were praised by the Department of Children and Families for their
response. Charles McDonald and network responded well. Many team members
had kids on campus and even some employees were on campus. The Tharpe
Street location was put on lock down due to a secondary report that stemmed
from that incident. NWFHN will look back on how things went and if there are
any items to improve for future crisis events.



Health
Network

2. Cl14 Update Jo Ann Trammell
Independent living housing specialist-Tye Cleveland is negotiating rates of housing for
our young adults to help lower rates. He assists the youth with finding safe, affordable
housing as well as safe transportation. This helps our IL specialists have more one on
one time with the young adults. Tye is commended for his work with meeting needs
of these young adults and staying in budget.

NWFHN is constantly analyzing the number of children entering and exiting the
system. The focus with kids in out of home care is to keep siblings together. NWFHN
ranks #3 in keeping sibling groups together. Each month, Kelly and Joanne meet with
CMOs to discuss permanency. They communicate constantly with the case
management agency and approach it from a team perspective to make sure kids
receive permanency timely.

Fatherhood program was mentioned as being under Kelly’s leadership and was
discussed previously in the meeting.

There were no questions from board.

Review Risk Management Mike Watkins

A. Executive/Legislative
There have been significant changes with Secretary Hatch as the new Department of
Children and Families Secretary. Mike has met with her twice. They have discussed
the priorities for NWFHN, our Criminal justice strategies, and Core. There’s also
been some discussion about CLS and ways to improve performance. The
interactions have been very positive. Secretary Hatch did offer two ways she will be
looking at her decision making. She plans to be data driven based on current
investments, a merit-based system, which will lend itself very well to NWFHN
because good performance on products and services can be shown by NWFHN.
Secretary Hatch also plans to make decisions on what the consumers want. From a
risk standpoint, there has been a lot of scrutiny around Hope Florida. Michael Lee
provided a brief history on Hope Florida, where it currently stands with the
legislature, and how we have contractual obligations, provided from the Department
of Children and Families, to work with Hope Florida. WE are not sure of the eventual
legislative results regarding the current Hope Florida inquiry, but we will make sure
to comply with all contractual, executive, and legislative requirements implemented
by our current or any future legislative body.
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Risk issues are funding models have not been released, as well as our involvement in
records request because of our required work with Hope Florida.

Senate has said they will not confirm Secretary Hatch but will not reject. Discussion
on what that looks like for the Department of Children and Families. NWFHN is
monitoring and are unsure what that looks like for the budget.

B. Legal

NWFHN currently has zero open risk matters.

There were no risk matters mentioned from the board.

C. Other
1.

Michael Lee

MLK, Quincy, and Pensacola Facility Discussion

NWEFHN is in the process for obtaining a lease for a property in Pensacola. The
facility is very nice and provides space for training. The plan is to move to the
facility in June.

Michael Lee updated on the information from the Realtor. MLK is in a very strong
position while our Quincy facility may need a specific offer from a specific client.
At the moment, it may not be in our favor to discharge either of these properties.

Mike — This has always been a long-term view. It’s cheaper to own than to rent.
His strong recommendation is to hold the course. NWFHN has owned these
properties for multiple years now and they still serve us well. There is value and
stability in owning our office. In respect to Pensacola, the best interest is to lease
for now with option to purchase in the future. Interest rates are high now as well
as costs being high. His suggestion is to look at the purchase option every few years
to help keep our options open to purchase when market is more favorable for
buying. There was discussion about the history of the property we are using now
in Pensacola and the pros of having our own space in the Circuit 1 counties.

Mike asked if it was the will of the board to hold our current position. No
opposition to that or discussion from the board.

Review Governance Bambi Smith
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A. Status of Directors
1. Reappointment of Member(s)
Gerald Waters — Reappointment. Director Waters is willing to serve another
term. Motion to accept was made by Director Johns. Secretary/Treasurer
Cullen seconded the motion. All said yes. No opposed. Motion to accept
passed.
2. Proposed Member(s)

There were no more question from the board.

VII. Next Meeting: June 26, 2025 in Pensacola at 10am CST

The next meeting will be held at the new Pensacola NWFHN office. The address is 2001
N. Palafox St.

VIll.  Adjourn Bambi Smith
Director Waters moved to adjourn. All approved. The meeting was adjourned at 11:40
AM CST .



