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Series: Financial Management

Policy Name: Recoupment of Overpayments
Policy Number: 1346

Origination Date: 02/26/2026

1. Legal and Regulatory References:
1.1. Federal Law and Regulations

e 42 U.S. Code § 671 — State Plan Requirements for Foster Care and Adoption
Assistance[1]

o Title IV-E and IV-B of the Social Security Act — Federal Reimbursement Guidelines[2]
e 45 CFR § 1356.30 — Safety Requirements for Foster and Adoptive Homes[3]
o 42 CFR § 433.316 — Medicaid Overpayment Recovery Timelines[4]
e GAO Report GAO-12-312 — Title IV-E Improper Payment Analysis[5]
e Children’s Bureau Program Instructions (PI)[6]
1.2. Florida Statutes
e CH 39, F.S. — Child Protection Investigations and Services[7]
e CH 409, F.S. — Child Protection Funding and Interagency Agreements[8]
e s.409.166, F.S. — Adoption Assistance and Maintenance Subsidies[9]

e 5.409.145, F.S. — Caregiver Responsibilities and Reasonable and Prudent Parent
Standard[10]

e 5.409.175, F.S. — Foster Care Licensing and Payment Standards[11]
1.3. Florida Administrative Code
e 65C-16.012, F.A.C. — Adoption Assistance Types and Reimbursement[12]
e 65C-16.013, F.A.C. — Maintenance Subsidy Determination[16]
1.4. Florida Department of Children and Families Operating Procedures
e CFOP 75-2 — Fiscal Management and Overpayment Recovery[13]
e CFOP 170-11 — Child Welfare Placement and Documentation[17]
e CFOP 170-12 — Adoption Subsidy Eligibility and Procedures[14]
1.5. NWF Health Network Policy and Procedures
e 700-708 Foster Care Rates Matrix[15]
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https://uscode.house.gov/view.xhtml?req=granuleid:USC-2007-title42-section671&num=0&edition=2007
https://uscode.house.gov/view.xhtml?hl=false&edition=2012&req=granuleid%3AUSC-2012-title42-section674&num=0&saved=%7CZ3JhbnVsZWlkOlVTQy0yMDEyLXRpdGxlNDItc2VjdGlvbjY3Mw%3D%3D%7CdHJlZXNvcnQ%3D%7CdHJ1ZQ%3D%3D%7C0%7Cfalse%7C2012
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XIII/subchapter-G/part-1356/section-1356.30
https://www.ecfr.gov/current/title-42/chapter-IV/subchapter-C/part-433/subpart-F/section-433.316
https://www.gao.gov/assets/gao-12-312.pdf
https://acf.gov/cb/policy-guidance/pi-24-10
https://www.flsenate.gov/Laws/Statutes/2025/Chapter39
https://www.flsenate.gov/Laws/Statutes/2024/Chapter409
https://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0400-0499/0409/Sections/0409.166.html
https://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0400-0499/0409/Sections/0409.145.html
https://www.flsenate.gov/Laws/Statutes/2010/409.175
https://flrules.org/gateway/ruleNo.asp?id=65C-16.012
https://flrules.org/gateway/RuleNo.asp?title=ADOPTIONS&ID=65C-16.013
https://www.myflfamilies.com/sites/default/files/2022-12/cfop_75-02_contract_management_system_for_contractual_services.pdf
https://www.myflfamilies.com/sites/default/files/2022-12/cfop_170-11_placement.pdf
https://www.myflfamilies.com/sites/default/files/2025-03/CFOP%20170-12%20Table%20of%20Contents.pdf
https://nwfhealth.org/wp-content/uploads/2025/07/1600-1608-x1-Licensed-Foster-Care-Standard-Rate-Enhanced-Rate-Matrix-B.M.-of-6.26.25.pdf
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e 700-708 x6 Placement Notification Matrix[3]

1.6. NWF Health Network Policy and Procedures Attachments
e 1300-1346 x 1 NWFHN Business Holidays
e 1300-1346 x 2 NWFHN Initial Notice Letter
e 1300-1346 x 3 NWFHN Final Notice Letter
e 1300-1346 x 4 NWFHN CBC Contracts
e 1300-1346 x 5 Routing Approval Form & Recoupment Payment Plan Agreement
e 1300-1346 x 6 Guidance Document

2. Policy
2.1. Purpose

NWF Health Network (NWFHN) is committed to the highest standards of fiscal integrity, legal
compliance, and ethical stewardship of public resources. As a trusted community-based care lead
agency and behavioral health managing entity, NWFHN recognizes its responsibility to ensure that
all federal, state, and local funds are administered with transparency, accuracy, and accountability.

2.2. Scope

This policy applies to all NWFHN employees, affiliates, contractors, subcontractors, and business
associates.

Additionally, this policy governs any individual or entity that receives payments from NWFHN and
is subsequently determined to have received an overpayment. This includes, but is not limited to,
licensed foster parents, adoptive parents, relative and fictive kin caregivers, independent living
participants, and childcare subsidy recipients.

2.3. Policy Principles

It is the policy of NWFHN that any overpayment—whether resulting from administrative error,
ineligible service provision, or non-compliance with funding requirements—constitutes a debt owed
to NWFHN and must be addressed through a structured, lawful, ethical, and equitable recoupment
process. NWFHN shall implement consistent procedures for identifying, verifying, documenting,
and recovering overpayments in accordance with applicable federal statutes, Florida law, Florida
Department of Children and Families (DCF) operating procedures, and internal financial controls.

Through this policy, NWFHN reinforces its commitment to:

e Protecting the integrity of child protection funding streams, including Title IV-E and Title IV-
B programs.

e Ensuring fair and timely resolution of overpayment matters.
e Promoting trust and accountability among caregivers, providers, and stakeholders.

e Upholding its mission to serve children and families with excellence, compassion, and fiscal
responsibility.

NWFHN maintains a zero-tolerance stance toward fraud, waste, and abuse in all aspects of its
operations. Fraudulent activity undermines public trust, diverts critical resources from vulnerable
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children and families, and violates federal and state law. NWFHN is committed to preventing,
detecting, reporting, and responding to any suspected or confirmed incidents of fraud, waste, or
abuse involving employees, contractors, providers, caregivers, or any affiliated party.

It is further the policy of NWFHN that all contracted and subcontracted Case Management
Organizations (CMOs) and Post Adoption Services are accountable for the accuracy and timeliness
of placement documentation and notifications. Contractors and subcontractors shall be liable for
any overpayments resulting from negligent actions or omissions—whether intentional or
unintentional—including, but not limited to, delays in reporting placement changes, failure to update
documentation, or other administrative errors that result in improper disbursement of funds.

When an administrative error resulting in an overpayment, all team members involved, including
contracted CMO personnel and Post Adoption Services personnel shall be promptly informed of
the error and provided coaching on strategies to prevent future occurrences. All actions taken must
comply with NWFHN, contractor or subcontractor personnel policies, disciplinary procedures, and
any applicable corrective action plans.

In the event that an overpayment cannot be recouped directly from the payee due to such
negligence, NWFHN reserves the right to:

o Withhold future payments to the contractor or subcontractor in an amount equal to the
unrecovered overpayment;

¢ Assess financial penalties as outlined in the applicable contract or policy;

¢ Require direct reimbursement from the contractor or subcontractor for the full balance of
the overpayment.

o Such funding withholds shall be applied exclusively to administrative allocations
and shall not impact frontline staffing, direct client services, or caregiver support.

This policy shall be enforced in accordance with applicable federal and state laws, including Title
IV-E and IV-B funding requirements, and Florida Department of Children and Families (DCF)
operating procedures. Contractors and subcontractors are expected to maintain internal controls
and quality assurance mechanisms to prevent such occurrences and to cooperate fully with
NWFHN in any audit, review, or investigation related to overpayment recovery.

3. Definitions
3.1. Overpayment
Funds disbursed in excess of entitiement.
3.2 Recoupment
Recovery of overpaid funds via deduction or reimbursement.
3.3. Direct Reimbursement
Payment made directly by the recipient to NWFHN.
3.4. Business Day
As defined by NWFHN calendar (See Attachment 1).
3.5. Consumer

Any individual or entity receiving payment from NWFHN.
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3.6.

3.7.

3.8.

Fraud

Intentional deception or misrepresentation made with the knowledge that it could result in
unauthorized benefit.

Waste

Overutilization or misuse of resources not caused by criminal intent.

Abuse

Reckless or improper conduct inconsistent with sound fiscal or operational practices.

4. Organizational Authority

4.1 Details regarding oversight and delegation are outlined in Attachment 6.

The Chief Operating Officer (COO) and Chief Financial Officer (CFQO), acting in partnership,
hold sole oversight and delegated authority to identify team members authorized to
implement, manage, and execute all related duties. They are responsible for issuing lawful
and ethical directives to ensure compliance with this policy, associated procedures, and
the overall process.

5. Procedure

5.1.

Identification of Overpayments

5.1.1 Sources

A.

Internal and Independent Audits

NWFHN reserves the right to complete audits, forensic financial audits, quality
assurance reviews, and other internal and external analysis to ensure its oversight and
fiduciary responsibility in carrying out its mission. Audits and reviews may be
conducted internally and by external independent third parties. In doing so, NWFHN
has no restrictions as to a lookback period as it relates to overpayments and
recoupments.

If an overpayment is suspected or identified during an audit or review, the suspicion or
finding shall be reported to OR@NWFHealth.org within (1) one business day and does
not need a final report before reporting.

Governmental Reviews/Audits

If an overpayment is suspected or identified during a governing, oversight, or regulatory
body audit or review, the suspicion or finding should be reported to
OR@NWEFHealth.org and/or the NWFHN review point of contact within (1) one
business day and does not need a final report before reporting; note, it is at the
governing body’s sole discretion to adhere to this respectful request.

Consumer Self-Reporting

If a consumer suspects or knows that an overpayment occurred, the consumer must
report this to NWF Health Network within one (1) one business day of suspecting the
overpayment. Reports shall be made to: OR@NWFHealth.org

Failure to report suspicion or known overpayments may be considered as fraud, ethics
violation, and partnership violation with NWFHN.
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D. Case Management Organization System Discrepancies

When a CMO suspects or knows that an overpayment occurred, the consumer must
report this to NWF Health Network within one (1) one business day of suspecting the
overpayment. Reports shall be made to: OR@NWFHealth.org

Failure to report suspicion or known overpayments may be considered as fraud, ethics
violation, and partnership violation with NWFHN.

5.2. Verification and Notifications
5.2.1. Verification Before Recoupment
o Refer to Attachment 6.
5.2.2. Notifications
o Refer to Attachment 6.
5.3. Documentation
o Refer to Attachment 6.
5.4. Notification to Over Payee

5.4.1 To ensure timely, documented, and respectful communication with individuals or
entities (over payees) who have received an overpayment, and to provide clear
instructions regarding repayment obligations.

A. Notice must include:
e Amount owed
e Reason for recovery
e Payment Options
5.4.2. Notification Methods in Order of Escalation
e Refer to Attachment 6.
5.5. Resolution

NWFHN offers repayment options, including payment in full or structured payment plans,
based on eligibility and contractual limitations. All payments must be made payable to NWF
Health Network and processed according to established financial protocols.

Payment options and Repayment Plan requirements and guidance are provided in
Attachment 6.

5.6. Deceased Consumer

5.6.1. When a consumer is deceased, team members are to document the date NWFHN
received notification of the consumer’s death in the system of record (FSFN).
Team members are not to enter the actual date of death.

5.6.2. Over payment accounts for over payees who are deceased shall be staffed with
the Director of Accounting, CFO, and General Counsel as to next steps and to
determine if fraud is suspected or know.
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5.6.3. Iffraud is suspected or know, the Office of Inspector General (OIG) shall be notified
as provided within DCF’s CFOPs.

5.7. Adoption Subsidy Recoupments
5.7.1. When an overpayment is as to an adoption subsidy, the amount may be recouped
at any point when it involves the same parent and same child.
5.7.2. If the parties are different, same parent but different child, the parent should
consent to the recoupment.
5.8. Fraud
In matters where fraud is known or suspected, NWFHN at its sole discretion, may pause
any and all payments and/or take any other applicable actions.
5.9. Offsetting Future Payments
NWFHN may recover an overpayment by offsetting future payments to satisfy the
overpayment amount. If an immediate recoupment is not made within 30 days of being
identified, or if at any time the debt becomes delinquent, NWF Health Network, at its sole
discretion, reserves the right to apply interest and administrative costs to the overpaid
consumer.
5.9.1. Refusal of Recoupment by Over Payee

A. When an individual or entity refuses to make repayment after a request to do
so, the matter shall be discussed with NWFHN General Counsel; at NWFHN'’s
discretion, NWFHN may take appropriate civil action against the income or
resources of the individual or entity involved. Additionally, NWFHN may
engage the appropriate law enforcement agency for potential criminal actions.

5.9.2. Recoupments Outside of NWFHN Contract

A. Recoupments may have originated under a different Community-Based Care
(CBC) contract prior to NWFHN being awarded a contract by the Department
of Children and Families (DCF).

B. In such cases, NWFHN shall not assume liability or responsibility for these
recoupments, as NWFHN was not the original provider where the debt or
overpayment occurred.

C. If any such recoupments remain pending at the time of this policy’s
implementation, all outstanding items shall be referred to DCF for follow-up
and appropriate action, including recoupment from the original provider, unless
liability was expressly agreed upon for transfer.

6. Interest Charges and Administrative Fees
6.1. NWFHN and at the CFO’s sole discretion, can implement and establish interest charges and

administrative fees terms and conditions for any recoupment. This authority is effective
immediately, is retroactive, and the terms and conditions may be updated and/or changed by
the CFO at any time in Attachment 6, or an additional attachment, of such changes to this
policy and procedure.
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6.2.

When an overpayment is not fully recouped within 30 calendar days from the date of the
initial demand letter, interest may begin accruing on day 31. Once interest begins to accrue
and is assessed, funds paid to satisfy the debt are first applied to interest, then to principal.

6.2.1. The NWF Health Network CFO reserves the right to implement interest or to waive
interest on a recoupment payment plan and delinquent accounts.

6.2.2. The NWF Health Network CFO reserves the right to implement fees to include, but
not limited to, administrative fees, insufficient funds, and late fees.

6.2.3. The NWF Health Network CFO shall determine an interest rate. The interest rate
shall be applied consistently for all recoupment repayment plans and may change
with the changing of federal interest rates.

6.2.4. The NWF Health Network CFO shall determine all other associated fees such as late
fees, recoupment repayment plan management fees, etc.

These fees shall be applied consistently for all recoupment repayment plans.

7. Court Orders

7.1.

If a court order is issued whereas a subsidy payment distribution is or may be affected,
NWFHN Office of General Counsel (OGC) shall be immediately notified and the court order
provided to OGC. A subsidy payment shall not be altered until staffed with the OGC and
direction provided.

8. Licensed Foster Parent Relocation Out-of-State.

8.1.

If a licensed Florida foster parent wishes to relocate out of state with children placed into their
care, for the purposes of subsidy payments, the foster parent shall comply with the other
state’s foster parent licensing requirements to become licensed in that state. To receive a
Florida subsidy payment from NWF Health Network, the foster parent shall be licensed to
receive a payment. If there is a gap in foster parent licensure, i.e., foster parent moved from
Florida to another state and the foster parent did not become a licensed foster parent in the
other state until 30 days after relocating, the foster parent will not receive a subsidy payment
for the non-licensed 30 days. In addition, the foster parent shall receive permission from the
court of jurisdiction and primary dependency case manager before relocating.

9. Recoupment Payment Tracking and Notification

9.1.

9.2.

NWFHN Accounting shall be responsible for receiving, recording, and tracking all
recoupment payments associated with verified overpayments. This includes payments made
via direct reimbursement, recoupment payment plans, or offsets against future
disbursements. All transactions shall be documented in accordance with NWFHN financial
controls and reconciled monthly to ensure accuracy and compliance.

Prior to initiating any action involving the withholding or suspension of subsidy payments due
to an overpayment, NWFHN shall ensure that the overpayment has been verified and that
written notification has been provided to all relevant parties.

This includes, but is not limited to:
e The individual or entity identified as the over payee

e The assigned Case Management Organization (CMO)
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e The NWFHN Out-of-Home Care Director

e The applicable financial and program leadership

10. Reporting

10.1.

All overpayments and recovery actions must be reported to:
¢ DCF Regional Office and/or Federal grantor agency (when required)
e Office of Inspector General (if fraud is suspected or known)

e NWFHN CFO and COO when any of the above reporting criteria are met and/or at
any time requested by the CFO or COO.

11. Appeals/Grievance

11.1.

Recoupment recovery actions can be officially grieved through NWFHN’s grievance process.

12. Compliance Accountability

12.1.

12.2.

12.3.

12.4.

12.5.

13. Training
13.1.

The CFO and COO (Financial Controls & Quality Assurance) teams shall conduct periodic
reviews of payment records, FSFN documentation records, and other records as applicable
to ensure accuracy and compliance.

Full access to FSFN, NWFHN systems, and any requested documentation shall be provided
to the NWFHN review team. All team members and contracted providers are required to
comply with NWFHN requests in a timely manner, as defined by the review team.

The NWFHN Quality Assurance team shall conduct random reviews of processes and
operations, including but not limited to timely data entry into FSFN for placement changes
and related updates.

Review findings shall be reported to the Chief Financial Officer (CFO), Chief Operating
Officer (COQ), and applicable Directors and Administrators.

In the event of an administrative error resulting in an overpayment, all involved team
members, including contracted CMO personnel, shall be promptly informed of the error and
provided coaching on strategies to prevent future occurrences. All actions must adhere to
NWFHN and CMO personnel policies, disciplinary procedures, and any applicable corrective
action plans.

All team members involved in positions (including NWFHN, Foster and Adoptive Parents,
Contractors and Subcontractors) that can impact an overpayment and/or recoupment shall
receive annual training on overpayment prevention, identification, and recovery procedures.
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