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Board Meeting Minutes
February 26, 2026
10am to 12 Noon EST

Attendees: Bambi Smith, Teresa Roberts, Arthur Cullen, Michael Beedie, Keith Dean, Bruce
Foster, Liz Holifield, Reggie Johns, Rendy Lovelady, Denise Myers, Ronald Pickett, Michelle
Salzman, Mark Stavros, Charlie Strickland, Gerald Waters, Mike Watkins, Courtney Stanford,
Rae Kerr, Michael Lee, Lisa Carden, Kristi Lock, Charles McDonald, Shawna Peterson, Bibi Ramos

Welcome and Chair’s Remarks Bambi Smith
President Smith attended the meeting virtually and delegated meeting facilitation to
Secretary/Treasurer Cullen, who called the meeting to order at 10:05 AM EST. It was
noted that a quorum was present.

Consent Agenda Bambi Smith
A. Review and Approval of Minutes
1. Board of Directors
2. Executive Committee
3. Finance Committee
B. Review Performance Child Protection/Behavioral Health
Media Coverage
D. Policy Review

0

Secretary/Treasurer Cullen asked if there were any questions about the Consent
Agenda. No questions were asked. Vice President Roberts made a motion to accept
the Consent Agenda. Director Lovelady seconded the motion. All approved, motion

passed.
Review and Approval of Finance Committee Report Rae Kerr
A. 25-26 FY

CEO Watkins informed the Board that the scheduled Finance Committee meeting was
cancelled due to an incident on the meeting date. CFO Kerr presented the financial reports
to the full board.

AJ500 Budget to Actual through October 31, 2025:
Total available funding $94.8 million, with an original adopted budget of $92.5 million. YTD
spending is $45.8 million of the $46 million prorated budget, and the year-end projection
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is approximately break-even, including all carryforward funds. The residential group care
(RGC) line item remains approximately $2 million over budget due to factors including the
acuity of children, availability of homes, and cost of care. The operations team continues
to pursue strategies to expand available homes and reduce placements into RGC.

CFO Kerr noted that the $S7 million in carryforward funds used to help this contract break
even will not be available in the 26/27 fiscal year, which will exacerbate current issues.
C2/14 reflects the same pattern, with RGC expenditures driving the budget challenges.
NWFHN applied to the state risk pool and was awarded $562,000 and will now wait for
back of the bill funding to help close the gap. CFO Kerr advised that RGC is a statewide
issue, with $33 million in shortfalls for three lead agencies.

Director Waters asked if the shortage of foster homes is a contributor to the RGC issue.
COO Stanford advised that C1 currently does not have a shortage, but the high acuity of
children remains a challenge. In C2/14, there is a shortage of foster homes and a
particularly low capacity for homes that will accept more than one child.

Director Waters asked if foster homes availability is tracked after families adopt. COO
Stanford advised that foster home closures following finalized adoptions is the leading
cause of foster home turnover. C2/14 had a record number of finalized adoptions, which,
while good for the children, contributes to closure of foster homes.

BJ102 Budget to Actual through October 31, 2025

Circuit 2 East has total available funding of $60.3 million, with an original adopted budget
of $60 million, later adjusted to $62 million based on DCF guidance regarding the use of
available BHME carryforward funds.

Year-to-date spending is $31.2 million of the $30.5 million prorated budget, with
expenditures continuing to exceed budget in the RGC line item and under budget in most
other line items. The projected year-end deficit is $6.2 million. It was again noted that
NWFHN received $562,000 from the risk pool and now will wait for back of the bill funding
to address the remaining shortfall.

The Board was asked if there were any questions before proceeding. No questions were
asked by the Board.
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AHME2 Budget to Actual through October 31, 2025:
AHME2 has total available funding of $143.8 million, matching the original adopted
budget. YTD spending is $64.7 million of the $71.9 million prorated budget. Operationally,
the ME anticipates break even or only a slight surplus.

Over the past year, reductions in Care Coordination funding were offset using
carryforward funds. As the organization moves into the 26/27 budget, these shortfalls will
need to be addressed. Overall, the organization is maintaining expenditures within
available resources, with projected carryforward to be less than 8%, as required.

Sunshine State Health Plan Budget to Actual through October 31, 2025:

Sunshine State Health Plan has total anticipated funding of $878,000, with budgeted
expenditures of $688,000. This is a green money area for NWFHN and any excess funding
is applied to cover unallowable expenditures in other areas. Year-to-date spending is
$327,000 of the $354,000 prorated budget, and the plan is currently projecting a surplus
of approximately $224,000.

Fatherhood Grant Budget to Actual through October 31, 2025:

The Fatherhood Grant has total available funding of $1.58 million, including approximately
$500,000 in carryforward, with the budget set to match available funding under this cost-
reimbursement contract. YTD spending is $493,000 of the prorated $795,000 budget,
resulting in a surplus. The operational team, led by C14 Administrator Kelly Faircloth, is
actively working to maximize expenditures through the end of the grant period in
September 2026, including the addition of an FTE and hosting a Fatherhood conference.
The organization is also monitoring whether the program will be extended into the
2026/27 fiscal year.

COO Stanford noted that C14 Administrator Kelly Faircloth has been actively engaging the
Department regarding additional funding opportunities for this program. It was noted that
this program has created important partnerships and the organization remains committed
to ensuring the continued success of this important initiative.

SAMHSA Grant Budget to Actual through October 31, 2025:

SAMHSA Grant was impacted by a furlough in the early part of the fall. As aresult, a surplus
is anticipated. The organization plans to request a no-cost extension to utilize these funds
and anticipates this contract moving forward.
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Facilities:
All facilities are currently operating under budget, which helps offset deficits in other areas
of the organization.

Balance Sheets:

Balance Sheets reflect the agency’s assets and liabilities and shows there is sufficient cash
flow to support operations. CFO Kerr acknowledged the good work of DCF contract
managers, Lisa Carden and Shawna Peterson, for their timely processing of invoices to
ensure timely payments. CFO Kerr advised that, depending on the timing of receiving the
risk pool and back of the bill funding, BJ102 may experience a short-term cash flow issue;
however, overall operations remain adequately supported.

NWFHN-Statement of Revenues and Expenditures:
Through December 31, the statement reflects a slight surplus.

Independence Village-Balance Sheet:
Independence Village continues to reflect debt exceeding available assets. General
Counsel Lee continues to negotiate revised terms related to this debt.

Independence Village-Statement of Revenues and Expenditures:

Through December 31, the program continues to operate without revenue. Available
unrestricted resources are being utilized to cover costs associated with interest, property
taxes, and tax return preparation.

The Board was asked if there were any questions before proceeding. No questions were
asked by the Board.

Secretary/Treasurer Cullen asked for a motion to accept the financial report as submitted.
Director Johns made a motion to accept the financial report. Director Pickett seconded
the motion. All approved, motion passed.

Refinance of Marianna Facility/Reclassification of NWF Partnership Loans

CFO Kerr advised that NWFHN has been awarded the Stronger Families Tax Credit through
NWF Partnership. As NWF Partnership currently holds certain facility loans, board
approval is requested to transition these entities under NWFHN.



Health
Network

Because all tax credit funds must be used exclusively for prevention services, establishing
Partnership as a standalone entity will simplify accounting and auditing processes and
eliminate any potential misconception that funds are being used for other purposes.

General Counsel Lee advised these need to fall under two separate motions for approval.

Secretary/Treasurer Cullen asked if there were any questions from the Board in reference
to these items. No questions were asked by the Board.

President Smith made a motion to approve the Refinance of the Marianna Facility.
Director Holifield seconded the motion. All approved, motion passed.

Director Pickett made a motion to Reclassify the NWF Partnership Loans. Director Johns
seconded the motion. All approved, motion passed.

CEO Watkins discussed with the board the strategic direction for NWF Partnership, which
will serve as a front line for preventing abuse and neglect, while NWFHN will focus on
serving children who enter care. Over $1 million in tax credits from three donors has been
secured for Partnership.

General Counsel Lee confirmed that the Partnership board members will also need to
approve the resolution for this change. The board members have been notified of this and
a Partnership board meeting will be scheduled to handle this business.

CEO Watkins extended his thanks to Lisa Carden and Shawna Peterson for their
attendance at the meeting and for their work at the state level. Nearly perfect attendance
by the Board of Directors was also noted.

V. Strategic Discussions Mike Watkins
A. Annual Priorities
1. NWFHN Strategic Updates Courtney Stanford

COO Stanford advised that planning is underway to create prevention programs in
preparation for the July 1t receipt of the tax credit funds.

There is an internal and external focus on strengthening the visibility of the Circuit
Administrators and ensuring they are seen as decision makers. The Circuit
Administrator structure has been in place for three years and NWFHN has received
praise for its effectiveness.
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NWFHN is strategically developing an organizational structure that will sustain
growth. All team members have completed the John Maxwell DISC assessment to
identify leadership personality traits, as well as attending Dr. Marks Training. CEO
Watkins referenced the 2025-26 Vision Cards and discussed utilizing the Freedom
V within the organization.

CEO Watkins discussed the risk associated with the current funding model. It was
pointed out that some CBC’s have severe deficits, while others have up to $30
million dollars in surplus. Three funding model studies have been conducted for
the legislature with no solutions presented.

2. C2 Update Charles McDonald
C2 Administrator McDonald discussed the BHME CORE dollars and showed the
amount of funds received for all counties in C2, as well as Madison and Taylor
Counties. Leon County and Franklin County are fully operational and work is
underway to get all other counties fully operational. There is also a focus on
hosting Community Resource Fairs in each county to highlight how residents can
access services.

No questions or comments were raised by the Board.

Secretary/Treasurer Cullen thanked C2 Administrator McDonald and his team for
their work.

CEO Watkins commended C2 Administrator McDonald and advised the Board that
this program is building closer relationships between NWFHN and community
leaders.

Review Risk Management Mike Watkins
A. Executive/Legislative
CEO Watkins advised that the CBC funding model and financial issues is a risk.

NWFHN continues to engage with the State of Texas through its affiliation with WTXCN,
which is currently engaged in active procurement matters with the State of Texas.

Legislature is in session, negotiating a smaller budget than last year. Representative
Salzman is championing the high acuity bill.
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NWFHN is monitoring a case in C1 that is volatile and being publicly debated.

B. Legal Michael Lee
General Counsel Lee advised the Board that NWFHN currently has zero risks in terms
of legal issues.

General Counsel Lee updated the Board on their previous vote to approve Director
Strickland to conduct workplace safety assessments and training at all facilities. The
assessments have been completed and training begins in March.

Director Strickland advised he appreciates the opportunity to see and assess all the
locations and looks forward to the upcoming training with all team members.

General Counsel Lee advised the board that NWFHN has procured external
assistance to draft contracts for the C-Suite. Completed contracts will be turned over
to the Board President to determine negotiations.

C. Other
Director Waters raised whether the shortage of foster homes should be considered
a risk. CEO Watkins confirmed it is, noting that Molly and her team are actively
working to attract and retain foster homes while developing solutions to address the
issue.

COO Stanford added that work is being done in C1 to enhance communication and
expectations of our licensing providers. Weekly and enhanced quarterly meetings
are occurring and response to expectations has been positive.

Director Waters raised the need to let the Faith Community know of the need of
foster homes.

CEO Watkins asked the Board if there were any risk issues they would like to discuss.
None were raised.

VI. Review Governance Bambi Smith
A. Status of Directors
1. Reappointment of Member(s)
a. Rep. Michelle Salzman (4/25/2026)
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VII.

VIII.

Board Director Representative Salzman was present at the meeting, confirmed her
desire to continue to serve on the board, and recused herself from the vote.

Secretary/Treasurer Cullen expressed his appreciation for her contributions to the
board.

Director Johns moved for the reappointment of Rep. Salzman. Director Pickett
seconded the motion. All approved, motion passed.

2. Proposed Member(s)
No proposed members were brought before the board.

Next Meeting: April 23, 2026, at 10am CST in Marianna
4120 Jireh Ct., Marianna, FL 32448

Adjourn Bambi Smith
Representative Salzman moved to adjourn the meeting. Director Waters seconded the

motion. All approved, motion passed.

Secretary/Treasurer Cullen adjourned the meeting at 11:59 AM EST.



