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Board Meeting Minutes
June 25, 2026
10am to 12 Noon CST

Participants

Board Members:

Arthur Cullen, Keith Dean, Liz Holifield, Reggie Johns, Rendy Lovelady, Denise Myers, Ronald
Pickett, Teresa Roberts, Michelle Salzman, Bambi Smith, Charlie Strickland, Gerald Waters

Other Attendees:

Lisa Carden, Maureen Castano, Amy Cliburn, Alfredo Cruz-Aguiar, Rae Kerr, Michael Lee, Kristi
Lock, Kate Palazesi, Christa Pate, Bibi Ramos, Walter Sachs, Courtney Stanford, Tara Taylor,
Sharron Washington, Mike Watkins, Michael Weber

l. Welcome and Chair’s Remarks Bambi Smith
President Smith called the meeting to order at 10:06 AM EST, and acknowledged, with
sympathy, the passing of Ralph Haben.

Walter Sachs introduced Michael Weber, who has been selected as his successor.

Il. Consent Agenda Bambi Smith
A. Review and Approval of Minutes
1. Board of Directors
2. Executive Committee
3. Finance Committee
Review Performance Child Protection/Behavioral Health
Media Coverage
D. Policy Review

O w

It was noted for the consent agenda that the Finance Committee did not meet this
month; therefore, no report was included for that meeting. Secretary/Treasurer
Cullen made a motion to accept the consent agenda as presented. Director Johns
seconded the motion. All approved, motion passed.

. Review and Approval of Finance Committee Report Rae Kerr
A. 25-26 FY
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CFO Kerr advised the Board that the Finance Committee did not meet this month due to a
scheduling conflict. It was noted that the financial report was included in the board packet
and this presentation would serve as the full Finance Committee report.

AJ500 through April 30, 2026

Through April, AJ500 expenditures totaled approximately $76.5 million of the $76.9 million
prorated budget. Total available revenue sources are approximately $94 million.
Residential Group Care (RGC) expenditures are over budget by approximately $3.1 million
through April. All scheduled funds are anticipated to be expended by the end of the fiscal
year. This contract is projected to break even by utilizing all carryforward funds from the
previous year. CFO Kerr noted that surpluses may exist within provider contracts, with
final amounts to be determined at year-end. Any remaining carry-forward funds at the
end of the fiscal year must be returned to the Department.

CFO Kerr advised that there are statewide cash flow challenges for many Community
Based Care (CBC) organizations, with a total of approximately $33 million in uncovered
expenditures across the state. NWFHN spent approximately $7 million on RGC this year
that will not be available next year. Many Community Based Care (CBC) organizations in
Florida are underfunded and the current financial modeling exercises are demonstrating
the extent of the funding shortfalls.

CFO Kerr advised that the Legislature allows CBC organizations to carry forward up to 8%
of funds. CEO Watkins added that some organizations have enough excess to accumulate
carryforward funds over multiple years.

Vice President Roberts asked the confidence level that surplus funding will be distributed
appropriately, given the number of funding studies that have been completed without
resulting changes. CEO Watkins advised confidence is low, noting that this is the fourth
year in which more than $1 million has been spent on consulting for a funding model
without reaching a consensus between the House and Senate.

CFO Kerr advised that efforts are being made to offset the RGC deficit. CEO Watkins stated
that every funding model to date has demonstrated that the organization is underfunded
and that another funding model study has been initiated for this year.

Vice President Roberts commended CFO Kerr and team for their efforts to close the
funding gap created by RGC costs. COO Stanford advised the Board that, while certain
expenditures may be cut to help close the gap, services to families are not cut.
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BJ102 through April 30, 2026

CFO Kerr reported that NWFHN applied for risk pool funding, as well as funding through
the back-of-the-bill appropriations. Based on projections, there is an anticipated $6.2
million funding shortfal. NWFHN was awarded approximately $562,000 in risk pool
funding and expect approximately $4.3 million from back-of-the-bill funds. The Board was
advised that these funds have not yet been received, which is creating cash flow issues.
Based on current projections, the worst-case scenario deficit is approximately $737,000,
with the goal of achieving break even by year-end.

CFO Kerr advised that last year the Department allowed the use of Managing Entity (ME)
funds to cover allowable expenditures to help close last year’s gap. This affected the
funding model, causing the Department to not allow the use of some of those funds to
help with this year’s gap.

CEO Watkins stated that the projected worse-case deficit represents approximately one
day’s operating expenditures and commended CFO Kerr’s financial management.

Managing Entity through April 30, 2026

To date, $111 million of the $149 million in available funding has been expended.
Projected to end the fiscal year with less than 8% carryforward. CFO Kerr advised that the
operational funding of $3.8 million is limited relative to the oversight of approximately
$140 million of contracts. This lack of operational funding creates a continuous challenge
within the ME.

COO Stanford added that there is an anticipated $2 million reduction statewide for next
fiscal year. NWFHN received the second-largest funding reduction in the state, despite
having one of the highest funding allocations due to the number of counties served. This
is occurring despite strong performance outcomes, with NWFHN being recognized as state
leaders in coordinated opioid recovery efforts.

CFO Kerr further advised that the State engaged Ernst & Young to review ME contracts,
based on concerns regarding potential fraud or misappropriation. The review did not
identify fraud or improper expenditures, but did result in a number of operational
expectations that now must be implemented within the existing limited administrative
dollars.
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Sunshine Health Plan through April 30, 2026
$533,000 in expenditures have been incurred against $878,000 in available funding, with
a slight end of year surplus expected.

Fatherhood Grant through April 30, 2026

This grant has $1.5 million in combined carryforward and current year funding. Circuit 14
Administrator Kelly Faircloth is diligently working to fully utilize available funds. The
current contract concludes on September 30, 2026, and NWFHN is awaiting the Request
for Proposals (RFP) to submit to continue services into the next contract period.

COO Stanford advised that current data reflects measurable program impact and
improved outcomes consistent with positive program performance.

SAMHSA Grant through April 30, 2026

This is a $400,000 peer entry grant for five years, with current year being the first year.
This is a cost reimbursement grant with an estimated $347,000 in expenditures by end of
year. Discussions are ongoing regarding the continuation of this program, as funds are
being cut and a determination must be made regarding the feasibility of continuing
services at the reduced funding level.

Facility Updates

Most facilities are operating within budget. The Quincy facility may exceed budget due to
the nature of the long-term lease agreement that does not fully cover the costs of the
facility. It was noted that the Escambia facility is not owned by NWFHN, so costs to run
that facility are covered by contracts.

CFO Kerr commended the Department and NWFHN contract managers Lisa Carden and
Melissa Walker, for their efforts to ensure invoices are processed and paid timely, which
ensures cash flow is received as quickly as possible. The Board was advised that there is
sufficient cash available to sustain operations for BJ102 until back-of-the-bill funding is
received.

The board packet contains the Statement of Revenue and Expenses, which is provided
directly from the accounting system. Through April, NWFHN is in a positive position with
approximately $314,000 in net assets.

The Board was advised that page 83 of the board packet is the balance sheet for NWFHN.
This does not include Independence Village, the 23-unit apartment complex in Panama
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City that was destroyed during Hurricane Michael. This is no longer an operational asset
and is not reflected on the balance sheet, due to the significant liability that remains, which
is at approximately $1.6 million in liabilities with no corresponding assets. CFO Kerr
advised that unrestricted resources are used to cover the interest on the loan and General
Counsel Lee is working with the Florida Housing Finance Corporation on potential
refinancing option.

CFO Kerr advised the Board that NWFHN assumed operational responsibilities of Capital
City Youth Services (CCYS), with a July 1, 2026, start date to begin processing accounting
transactions. Some triage activities have been ongoing and CFO Kerr commended the
team working on these activities, specifically Felicsa Sims and Molly Clore, for their
phenomenal work during the transition period.

CFO Kerr advised that the Finance Team is also actively involved in the rollout of West
Texas Community Network (WTXCN), as well as NWF Partnership for Stronger Families,
which was created to manage the Strong Family Tax Credits. It was noted that there are
numerous initiatives underway and the Board will continue to receive updates on these
projects.

CFO Kerr advised that a continuation working budget is needed to maintain current
operations until the new fiscal year budget is finalized. The Board was advised that the
Department has extended the budget submission deadline to July 31, and NWFHN is
awaiting final budget information. An Emergency Board Meeting will be scheduled to
consider and approve the budget for submission. In the meantime, Board approval of the
continuation operating budget is requested to ensure uninterrupted operations.

Vice President Roberts moved that the Finance minutes be approved as submitted.
Director Waters seconded the motion. All approved, motion passed.

Secretary/Treasurer Cullen moved to continue with the present working budget for 26/27.
Director Waters seconded the motion. All approved, motion passed.

Strategic Discussions Mike Watkins
A. Annual Priorities

CEO Watkins reflected on Ralph Haben’s contributions to NWFHN and the lasting
impact of his leadership on the organization.
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CEO Watkins noted that NWFHN has occupied the Circuit 1 Palafox building for just
over one year and expressed it has been a significant asset to the organization.

1. West Texas Community Network
CEO Watkins reported that the organization is developing the framework for foster
care implementation in Texas and that work is already underway on deliverables
to begin invoicing and receive funding.

2. Capital City Youth Services
NWFHN continues to provide operational support to help guide CCYS
through this transition. CEO Watkins advised that Molly Clore is the new
Director of CCYS, and commended her extraordinary efforts in leading the
organization through numerous operational challenges. The Board was
advised that significant challenges have been encountered during the
transition and work to address those issues is ongoing.

COO Stanford expressed appreciation to Bibi Ramos for providing support to
Director Clore during this transition period.

CEO Watkins reported that NWFHN has three board members on the CCYS
Board and the first formal meeting since transition is scheduled for July 9,
2026. This meeting will represent a significant governance decision point as
the CCYS Board undergoes reconstitution.

3. National Child Protection Faith Summit
CEO Watkins thanked Director Johns, Director Waters, and Director Salzman for
attending the event, and all shared positive feedback regarding the event and
expressed appreciation for the opportunity to attend.

CEO Watkins thanked COO Stanford, Maryann Roberts, Emma Kyle, and Kristi Lock
for their work coordinating the event.

B. NWFHN Strategic Updates Courtney Stanford
NWFHN continues to recognize funding challenges and remains focused on
improving operational effectiveness. COO Stanford advised that a team has been
evaluating placement array strategies for the past 10 month, and two team leads
recently presented findings and recommendations. The review included assessment
of team operations, available tools and resources, organizational structure, and
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placement array needs, and a new strategy will be introduced. COO Stanford
advised the Board that NWFHN will dedicate significant time and resources this year
toward strengthening placement array and improving outcomes for children and
families.

Director Salzman discussed meeting with Guardian ad Litem and shared feedback
received regarding the need for increased access to counseling services for children.
A group discussion occurred in reference to this need and opportunities for
continued improvement.

Circuit 1 Report Christa Pate

Circuit Administrator Christa Pate provided an update on Circuit 1, noting that 1,583
children are currently in care in Circuit 1, with entries continuing to outpace exits, but
overall numbers remain significantly lower than prior years. The percentage of children
placed in group care continues to increase and the Independent Living (IL) population
remains stable at approximately 5,960.

The Board was advised that the transition of adoption services to Children’s Home Society
(CHS) is stabilizing and efficiencies are improving. COO Stanford recognized CHS as a
strong partner and expressed support of the program.

Circuit Administrator Pate discussed ongoing challenges with placement, stability, and a
shortage of foster homes, noting that foster home availability continues to be impacted
by homes being on hold or having specific placement criteria. Efforts continue to
strengthen prevention and early intervention services, as well as operations teams are
focused on identifying supportive placements within a child’s existing network.

Circuit 1 reunifications are occurring within the 12-month standard. Approximately 25%
of children are placed in Level 1 licensed facilities, 4.5% are in adoptive placements and 3%
are in out-of-home care, with additional children being placed with relatives.

Circuit Administrator Pate discussed two townhalls that were held, focused on the
Triennial Needs Assessment, and advised there was strong community participation and
diverse representation among attendees.

There has been a focus on Family Team Staffings with the objective of preventing children
from entering care. The Board was advised that 136 staffings occurring year-to-date,
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involving 96 unduplicated children. Only one child involved in this process entered shelter,
resulting in a 99% diversion rate.

CEO Watkins expressed appreciation to Circuit Administrator Pate for her leadership and
work in Circuit 1.

Review Risk Management Mike Watkins

A. Executive/Legislative
The Board was advised of the following risk factors: a Circuit 1 risk item related to a
child in care; the anticipated temporary unavailability of the State accounting
system; the transition of the Secretary of the Department of Children and Families to
the private sector, and the upcoming November elections.

CFO Kerr advised that, following prior banking concerns, the organization moved
cash into an insured cash sweep account to provide additional protection. The
current banking conditions and the stability of the organization’s financial institution
have reduced the perceived risk. The Department only requires funds to be
maintained in interest-bearing accounts and does not require participation in an
insured sweep account. Approval was requested from the Board to discontinue the
sweep account arrangements in order to pursue higher interest earnings.

Secretary/Treasurer Cullen moved to approve removal of funds from the sweep
account arrangement. Director Johns seconded the motion. All approved, motion
passed.

B. Legal Michael Lee
1. 2026 Sunshine Health/NWF Board Compliance Training
General Counsel Lee advised the Board of annual training required by Sunshine
Health regarding their fiduciary responsibility and financial oversight. The Board
was advised the training materials are included in the Board packet, and requested
the Board complete the training and provide the acknowledgement of training
form also provided in the packet.

General Counsel Lee further advised that NWFHN currently has no balance sheet
risk related to lawsuits. The organization has received a notice of intent to sue
related to a Circuit 1 matter.

C. Other
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VI.

VII.

VIII.

Director Salzman discussed the Mental Health Task Force Strategic Plan handout,
which she provided to all attendees. CEO Watkins thanked Director Salzman for her
leadership, advocacy, and efforts to bring stakeholders together through this task
force.

Secretary/Treasurer Cullen reminded the Board of Ralph Haben’s memorial service
being held the following Sunday in Tallahassee. Director Pickett expressed his
condolences to the Haben family and CEO Watkins.

Review Governance Bambi Smith
A. Status of Directors
1. Reappointment of Member(s)

2. Proposed Member(s)

There were no reappointments or proposed members for consideration for this
meeting.

Next Meeting: September 10, 2026, at 10am EST
2026 DCF Dependency Summit, Orlando, Florida

Adjourn Bambi Smith

President Smith adjourned the meeting at 12:22 pm CST.



